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.  Reference:  AR  525-14,  Senior  Officer  Debriefing  Report  (U) ,  2  July  1971. 

.  Transmitted  herewith  are  the  reports  of,  COL  James  Henslick  and  COL 
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nterpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of  any 
gency  of  the  Department  of  the  Army. 

.  Information  of  actions  initiated  under  provisions  of  AR  525-14,  as 
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Sasy  i  1 1  ■  T t.i — i it  i  Senior  Adviaor,  9th  Xnfrntoqr  itfioioo  (AHTl) 

Beta  of  Beperte  22  HarUh  1973 

t*  (U)  The  following  rrnoact  la  oubnltted~ln  aooogdanoo  with  the  pro¬ 
wls  lorn  of  A2  5  ^9-14,  dated  2  July  1971*  »d  la  taaad  oo  the  poraoaal 
observations  and  professional  Judgement  of  the  tndersi^ed* 

2*  (TT)  Thle  report  tame  that  period  attending  ficoe  the  aanoonoeau) 
of  the  Oeaaa  Fire  by  the  President  on  24  Jcnaecry  1973#  through  the 
22nd  of  Kerch  1973#  the  data  on  vhioh  KACT  Adrleoqr  Teas  60*  (9th 
Stelalm,  AHTO)  officially  eoaaad  operation  and  tassataatad  the  U.S. 
Advisory  function  with  the  9th  I nfmte^r  Division,  ARTS* 
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KACD1-60-CO  S  March  1973 

SUBJECT  i  Senior  C  f  fleer  Debriofing  Report 

CCL  LUCIAN  It.  RAV'LJ,  JR. 

Senior  Advisor*  9th  Diviflicri  (aKYTT)  *  RCSCS  POn-74 

3*  (C)  Tho  period  immediately  prior  to  and  for  the  30  days  fol loving 

the  offeettwe  date  of  the  coono  fire,  \mn  characterized  bp  a  massive 
effort  on  tho  part  of  enemy  forcoo  to  ooizo  and  establish  oontrol 
over  ntrntogio  areas  vlthln  tho  9th  Division  TAC8.  The  response  by 
the  9th  Division  to  those  effort  a  by  prodoednantly  U7A  Forces  was 
magnificent.  The  division  vns  euecejaful  in  ejecting  enemy  forces 
flraa  tho  border  area,  inflicting  heavy  casualties  on  the  enemy  foreee 
and  capturing  si /-pi  if  leant  quantity  cf  Individual  and  crew  eorved 
weapons.  The  division  maintains  oontrol  over  that  part  of  the  TiOR 
in  tho  vicinity  of  the  Cambodian  border. 

4.  (c)  This  period  also  was  characterized  by  the  total  withdrawal  of 

U.3.  supporting  onsets »  to  include  tho  Senior  Advisor  Helicopter 
which  b^4  previously  been  employed  In  cun  porting  the  activities  of  the 
9th  Division. Pctonphder  and  the  Senior  Advisor*  The  transition  froa 
U.S.  tactical  and  administrative  support  to  total  rwlianou  on  YITiP 
for  both  iJellcopt^Tj  and  Tactical  Air  Support  vent  smoothly*  The  division 
adapted  to  the  redaction  in  total  on  seta  available  in  a  most  profee  e~ 
iqnal  tn«uv£r.  hTbo;  Ueentiel  roquirenento  are  still  being  provided 
for  adequately*  Alternate  and  often  lees  efficient  courses  of  action 
have  boon' adopt  ad  in  the  execution  of  as  signed  missions  due  to  a 
decrease  in  assets  f  however ,  \hm  missions  have  be  on  aooompliohed  most 
effectively*  The  division  and  its  oann widens  are  sufficiently  flaxlble 
to  adapt  to  the  current  situation  and  to  nsice  optimum  use  of  the 
resources  that  are  available. 

3*  (C)  Per  a  short  period  following  the  withdrawal  of  7.8.  helicopter 

asset b,  particularly  the  Cor  Pack*  7KAP  maintenance  capabilities  oould 
not  keep  pace  with  requirements  for  helicopter  support*  therefore 
certain  requirements  oould  not  be  met  fully*  The  solution  adopted  was 
to  shore  available  assets  during  the  most  critical  period  immediately 
following  the  cease  fire*  Available  assets  were  allocated  in  useable 
mxnbors  to  one  unit  In  the  AH  end  to  another  unit  in  the  Hi.  Thus 
providing  a  means  to  meet  critical  requirements  in  each  major  unit* 

f.  (c)  a*  Tor  the  9th  Division*  the  first  thirty  days  of  the  oesae 
fixe  was  characterized  by  the  aseignaent  of  additional  seems  of  respon¬ 
sibility,  requiring  a  major  shift  of  divisional  forces  to  meet  an 
intensified  combat  situation  throughout  tbs  Division  TAOS*  The 
division  responded  to  each  new  requirement  with  determination  and  effi¬ 
ciency,  achieving  considerable  combat  suceoss  against  It$  foreee  in 
northern  flan  Phong  Provinoe  in  the  violnity  nf  the  Cambodian  border* 
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MACDR-60-C0  22  March  1973 

SUBJECT:  Senior  Advisor  Debriefing  Report 

COL  LUCIAN  R.  RAWLS,  JR 

Senior  Advisor,  9th  Division  (ARVN),  RCSCS  FOR-74 

(C)  b.  The  second  phase  of  the  cease  fire  period  (X+31  to  X+53) 
was  characterized  by  a  reduction  in  the  number  of  incidents  to  a  level 
similar  to  that  which  existed  prior  to  the  cease  fire.  The  division 
continued  to  demonstrate  its  high  level  of  combat  readiness  and  flexibility 
by  meeting  each  enemy  threat  and  shifting  maneuver  battalions  as  required 
throughout  the  TAOR. 

(C)  c.  During  this  letter  phase,  the  division  has  taken  full  advantage 
of  the  quarter  period  to  rotate  each  maneuver  battalion  and  cavalry  troop 
through  a  five  day  stand-down  for  maintenance,  training  and  recuperation. 

This  has  done  such  to  raise  the  morale  and  efficiency  of  each  unit.  The 
division  has  initiated  the  first  phase  of  a  unit  refresher  training  program 
by  placing  one  company  from  the  14th  Regiment  and  one  company  from  the  16th 
Regiment  in  a  four  week  unit  refresher  training  program  at  the  Division 
Training  Center.  The  Division  reconnaissance  Company  is  currently  participa¬ 
ting  in  a  five  week  Refresher  Training  Program  at  the  Chi-Lang  Training  Center. 
The  Battalion  Refresher  Training  Program  for  each  battalion  in  the  Division 
in  scheduled  to  begin  in  April. 

7.  (C)  For  the  Advisor  Team,  the  period  of  the  report  was  characterized  by 
significant  reduction  in  the  number  of  advisors  assigned.  Between  the  period 
24  January  and  27  January,  the  personnel  assigned  to  the  Regimental  Combat 
Advisory  Teams  were  withdrawn  and  reassigned  to  the  Joint  Military  Commission. 
Certain  of  the  personnel  in  the  Division  Headquarters  advisory  element  ware 
reassigned  to  meet  other  requirements.  By  X+10  Advisory  Team  60  was  reduced 
to  four  officers.  On  28  February  (X+31)  the  team  was  reduced  to  one  officer, 
with  the  Senior  Advisor  remaining  to  continue  the  advisory  function  and  to 
provide  operational  reports  to  Delta  Regional  Assistance  Command  ana  a  daily 
overview  and  ass&ment  of  the  situation.  The  Senior  Advisor  was  assisted 

in  the  accomplishment  of  his  mission  by  a  staff  of  eight  ARVN  NCO's  (inter¬ 
preters)  who  function  in  a  full  spectrum  of  operational  activity. 

8.  (C)  Based  on  my  observations  during  a  period  in  which  the  9th  Division's 
capabilities  were  put  to  the  utinate  test,  the  division  is  fully  capable  of 
meeting  any  threat  and  of  accomplishing  its  assigned  missions.  The  division 
is  a  mature,  fully  seasoned  combat  unit  that  can  be  depended  upon  to  do  more 
than  accomplish  its  mission.  The  division  repeatedly  has  demonstrated  a 
"Can  Do"  attitude,  with  flexibility  and  mobility.  These  attributes  have 
engendered  a  feeling  of  being  ready  to  go  anywhere  at  any  time  to  accomplish 
any  mission. 
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MACDR-60-CO  22  March  1973 

SUBJECT:  Senior  Officer  Debriefing  Report 

COL  LUCIAN  R.  RAWLS,  JR. 

Senior  Advisor,  9th  Division  (ARVN)  FOR-74 

9.  (U)  At  Inclosure  1  is  an  assessment  of  the  major  functional  areas  of 

military  activity  as  they  pertain  to  the  9th  Division. 


1  Incl  LUCIAN  R.  RAWLS,  JR. 

as  Colonel,  Infantry 

Senior  Advisor 
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Inclosure  1  to  Senior  Officer  Debriefing  Report 

COL  Lucian-R.  Rawls,  Jr.,  Senior  Advisor,  9th Division  (ARVN) 

RCSCS  FOR -74  22  March  1973 

PERFORMANCE  INDICATORS 


1.  (C)  Leadership. 

a.  The  division  is  fortunate  in  having  a  number  of  excellent,  fully 
qualified  leaders  in  the  major  command  positions.  Most  specifically,  - 
the  Division  Commander,  the  Deputy  Commander,  the  Regimental  Com¬ 
manders  and  in  most  instances  the  Battalion  Commanders.  The  major- 
leadership  problem  lies  in  the  lack  of  depth  at  each  echelon.  To  com- 
pound  this  problem,  the  division  has  been  required  to  provide  exper¬ 
ienced  officers  to  fill  positions  as  Province  and  District  Chiefs  and  — 
to  fill  other  similar  positions  requiring  quality  personnel  if  Vietnamiza- 
tlon  Is  to  succeed  fully. 

b.  One  of  the  most  serious  deficiencies  in  the  officer  leadership 
structure  lies  in  the  lack  of  an  effective  officer  rotation  program.  — 
Staff  officers  remain  staff  officers  because  they  lack  the  troop  exper¬ 
ience  necessary  to  effectively  command  &  unit  In  combat.  This  is 
aggravated  by  the  fact  that  staff  officers  are  promoted  regardless  of  a 
lack  of  command  or  combat  experience,  therefore  the  incentive  to  gain 
troop  command  and  combat  experience  is  lacking.  As  a  consequence, 
the  effective  combat  commanders  remain  In  their  command  positions 
overly  long,  essentially  because  they  are  effective  and  because  there 
are  few  qualified  officers  being  groomed  to  replace  them.  In  the  long 
term  an  effective  officer  rotation  program  is  an  essential  ingredient 

in  a  revitalized  leadership  structure. 

2.  (C)  Command  and  Control.  Command  and  control  is  highly  central¬ 
ized,  with  little  discretion  being  left  to  the  subordinate  commander. 
However,  in  view  of  the  scarcity  of  assets,  the  shortage  of  leaders  and 
the  requirements  for  security,  centralized  direction- is  required. 

3.  (O  Personnel.  Casualties  and  desertions  continue  to  produce  an 
unacceptable  level  of  turnover- in  all  units.  Thus  requiring  a  major 
training  effort  just  to  maintain  the  maneuver  units  at  the  minimum 
strength  required  to  conduct  combat  operations.  The  average  daily 
present  for  duty  strength  in  the  infantry  battalions  fluctuates  between 
60  and  70  percent,  occasionally  dropping  below  the  60  percent  level. 

5  . 
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Inclosure  1  to  Senior  Officer  Debriefing  Report 

COL  Lucian  R.  Rawls,  Jr.,  Senior  Advisor,  0th  Division  (ARVN) 

RCSCS  FOR-74  22  March  1973 

4.  (C)  Intelligence.  The  division's  intelligence  system  is  comprehensive 
and  productive.  The  personnel  assigned  are  trained  and  effective  in  their 
jobs.  However,  as  is  true  in  many  instances,  the  production,  analysis  and 
distribution  of  intelligence  is  often  not  timely  enough  to  produce  the  results 
desired.  Utilizing  all  resources  at  their  command  in  an  effective  manner, 
the  division  intelligence  system  more  often  than  not  produces  good  and 
accurate  intelligence. 

5.  (C)  Operations. 

a.  The  mobility  of  the  division  is  excellent.  It  has  demonstrated  the 
capability  to  shift  maneuver  units  rapidly  over  extended  distances  using  all 
means  of  transport. 

b.  The  division  has  been  most  effective  In  the  employment  of  airmobile 
assets,  using  them  effectively  and  efficiently. 

c.  Fire  support  is  well  planned  and  effectively  employed.  There  has 
been  an  overreliance  on  the  employment  of  artillery  when  other  equally 
effective  means  could  have  been  used.  In  general  terms,  the  organization 
disposition  and  application  of  artillery  and  tactical  air  support  has  been 
excellent. 

6.  (C)  Training.  The  division  commander  hilly  supports  the  training 
effort,  insuring  that  the  training  base  is  utilized  fully.  Units  are  regularly 
withdrawn  from  operations  for  the  conduct  of  training.  A  formal  four  week 
battalion  unit  training  program  will  commence  in  April  with  each  maneuver 
unit  programmed  to  participate  on  a  rotational  basis.. 

7.  (C)  Logistics. 

a.  Supply  and  distribution.  Supply  of  major  items  of  equipment  Is 
adequate.  Distribution  of  supplies  and  the  regular  resupply  of  units  in  the 
field  is  accomplished  through  the  use  of  all  means  available  and  has  been 
accomplished  in  a  timely  and  efficient  manner. 

b.  Maintenance.  ,  Major  items  of  equipment  are  maintained  at  an 
acceptable  level.-  Worthy  of  singular  mention  is  the  vasty  high  state  of 
maintenance  of  the  M-113  armored  personnel  carriers. 
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COL  Lucian  R.  Rawls,  Jr.,  Senior  Advisor,  9th  Division  (ARVN) 

RCSCS  FOR -74  22  March  1973 

8.  (C)  Communications.  The  division  communications  system  is 
excellent  and  exceeds  that  normally  found  in  US  units. 
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